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Objectives

1. Understand Practical Elements of QI

2. Learn Strategies for Implementing QI 

3. Discover High Value Targets for Improving 
EMR Usage



White Rock, BC

https://vancouversbestplaces.com/metro-vancouver/white-rock/







http://www.hqontario.ca/Portals/0/documents/qi/primary-care/qi-aae-interactive-workbook-en.pdf





https://www.visitmusiccity.com/gallery/





“ Everyone in health care has two jobs 

when they come to work;

to do their work and to improve it. 

This is the essence of 

Quality Improvement (QI).”

- Paul B. Batalden







How does QI fit into our practice?



http://www.ihi.org/resources/Pages/HowtoImprove/default.aspx



http://www.ihi.org/resources/Pages/HowtoImprove/ScienceofImprovementLinkingTestsofChange.aspx



https://blog.weekdone.com/smart-goals/



What are the principles of QI?













PLAN



DO



STUDY



ACT























K. I. S. S.  

Keep  It Simple (& Selfish)



“Better is possible. It does not take genius. 

It takes diligence. It takes moral clarity.

It takes ingenuity. And above all, it takes a 

willingness to try.”

- Atul Gawande



Thank  You

Vineet Nair, MD CCFP
Corefamilyhealth.com 


