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Objectives

1. Understand Practical Elements of QI
2. Learn Strategies for Implementing QI

3. Discover High Value Targets for Improving
EMR Usage
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ICD 10 Code

Certain infectious and parasitic diseases (A00
Intestinal infectious diseases (A00-A09)

A00 Cholera

A01 Typhoid and paratyphoid fevers

A02 Other salmonella infections

A03 Shigellosis

A04 Other bacterial intestinal infections

A0S Other bacterial foodborne intoxications
A06 Amoebiasis

A07 Other protozoal intestinal diseases

A08 Viral and other specified intestinal infectio
A09 Diarrhoea and gastroenteritis of presume:
Tuberculosis (A15-A19)

A15 i y 3

A16 R y , not

A171 Tuberculosis of nervous system

A18 Tuberculosis of other organs

A19 Miliary tuberculosis

Certain zoonotic bacterial diseases (A20-A28)
A20 Plague

A21 Tularaemia

A22 Anthrax

A23 Brucellosis

A24 Glanders and melioidosis

A25 Rat-bite fevers

A26 Erysipeloid

A27 Leptospirosis

A28 Other zoonotic bacterial diseases, not els
Other bacterial diseases (A30-A49)

A30 Leprosy [Hansen's disease]

A31 Infection due to other mycobacteria

A32 Listeriosis

Electronic Medical Record System

Patient Name “*“'' Diaanosis Personal Information
Doctor

Operative Note

Search ® HN Name Doctor







DEMAND

http://www.hgontario.ca/Portals/O/documents/qgi/primary-care/qi-aae-interactive-workbook-en.pdf
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“ Everyone in health care has two jobs
when they come to work;
to do their work and to improve it.
This Is the essence of
Quality Improvement (Ql).”

- Paul B. Batalden
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WIOQe! 105 improvemel

' What are we trying to \
accomplish? \

How will we know that a .
change is an improvement? |

What change can we make that
will result in improvement?

http://lwww.ihi.org/resources/Pages/Howtolmprove/default.aspx



Changes That

/ Resultin
Improvement

Hunches,
Theories,
and ldeas

http://www.ihi.org/resources/Pages/Howtolmprove/ScienceofImprovementLinkingTestsofChange.aspx



Specific Measurable Achievable Relevant

SMART

G © AN it S

https://blog.weekdone.com/smart-goals/



What are the principles of QI?

























Rate your experience
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Ministry of Health and Long-Term Care

Information and
Procedures for
Claiming the

Cumulative Preventive
Care Bonus










@ Accuro CMS4 2017.01 - Core Family Health Centre **#(lient Services - 1.866.729.8889%

O Patient: Test, Sally 1976-Jul-05 (42 Yr female) H# 1111 119 9999 Provider:
Home#(519) 888-8888 Work#(519) _ - Mobile#(519) - Roster:Nat Enrolled

Day Sheet {| Chronic Conditions | Virtual Chart | Medications | Medical History | Patient Information

Core Family Health Centre

Patient @ Test, sally v| 42 years old female Filter | —All ltems— v | Providers | —All- B

"N - Referral ~[O]=&] 8] &“E_O“i“@

2018-May-16: Opioid Medication Treatment Agreement wy History of Problems + 0

Provider: Nair, Vineet

-~

2017-Sep-28 HYPERTENSION

Active Medications + A

2018-Feb-05 MAVIK 2 MG CAPSULE 1
2018-May-09: To whom Capsule(s) Once daily x 90 Day(s)
PIETEEE LT, VI 2018-Jan-24 ¥ APO-BISOPROLOL 5 MG
TABLET 1 Tablet(s) Once daily x 30 Day(s)
2018-Jan-19  LIPITOR 20 MG TABLET 1
) Tablet(s) Once daily x 90 Day(s)
2018-May-09: "VN - Referral 2018-Jan-19  PARIET EC 20 MG
TABLET 1 Tablet(s) Once daily x 1 Day(s)
Labs Q M gGi © # PhysicalHistory 2018-Jan-17  PLAVIX 75 MG TABLET 1

Tablet(s) Once daily x 30 Day(s)

Result 2018-Mar-07 2018-Jan-22 2017-Nov-01 2017-Sep-28 I o+
Height 5 g External Medications

[ ] Tracking Weight 55 155 atenolol 50 mg Oral Tablet [1 tab od]
BMI 25.0
11 | (0)Labs Temperaiure 268 ASPIRIN 81 MG TABLET EC []
=31 BP - Systolic 120 132 Allergies
@A EEE BP - Diastolic_g0 78 _
o) CDM Drug Allergies
) ) Drug - Allergy - None Known
Non-Drug Allergies

Non-Drug - Allergy - None Known
(0) Referrals and Orders g gy
Drun Intnlarancac

o E =2 & 9«48 8BV & 7

19

(1) Preventive Care




-@- Template Wizard

® Edit Templates Title |Annual Health Exam Type Clinical Note v
O Edit Macros

Verdana vi[12 v |b f|g|A||:E = = ;:||=|j|,,|..-.| o-\|,-o|E@ ag.|[a|ags

3 *TP - PHE - Female »
3 *TP - PHE - Male

@ “TP-soAP
& “UN - DM Annual Health Examination

@ *UN - PHE - Female = Subjective: _

& “UN - PHE - Male E;ssté)rrqs;stggfvr:esent illness:

@ VN -Referral Sergicat: Tonchanged | Updated INone to Record]

0 "VN-SOAP

& Avdomina Pan g e N e O S

ﬁ Family history: [Unchanged | Updated |Recorded|MNone to record]
QA i Social history: [Unchanged | Updated |Recorded |Nothing pertinent to record]
sthma

Review of symptoms:

Q Blank Note Neurological: [headache | dizziness | syncope | paresthesiae | visual problems| No Neurological
3 Cardiac Heart failur symptoms] ) . .

CV / Respiratory: [chest pain | dyspnea | palpitations | PND | orthopnea | cough | No respiratory
3 Cold symptoms]

0 compression stokini GI: [appetite | weig_ht change | nausea | vomiting | abdominal pain | change in bowel

i T movements | bleeding | No GI symptoms]

€3 conjunctivitis GU: [dysuria | hematuria | frequency | urgency | nocturia | incontinence | erectile dysfunction |
urinary stream |No GU symptoms]

Q CPP Summary MSK: [joint pain | swelling | redness | range of motion [No MSK symptoms]

3 Diabetes Follow Up Reproductive: [menses | pregnancy | birth control ]

- Mental Health:[anxiety | depression | sleep | other | No mental health symptoms]

3 Discharge Letter #1 Immunization Status: [Influenza | Pneumococcal | Td]

3 Discharge Letter #2 Objective:

@4 ear syringing Recorded and Reviewed
) {Blood pressure|

3 foot pain Pulse|

Current Weight|

0 Headache Height]

3 Immunization Summ Current BMI}

3 Immunization Visit Head & nack:

e Ininntinne Chest:
< m > Cardiovascular:

Onew || Psave || © pelete |




&

*Ontario Laboratory Requis
Title |*Ontario Laboratory v | &3

ion - Diabetes Annual - Test, Sally
Mot Reviewed
Description

RS E
--MNone-—-
021984

Check {,Jone:

| v & “}|
v | Provider | Nair, Vineet

¥ | OHIPImsured Third Party ! Uninsured

Additional C

W
Clinical Information re. 5is)

Caopy ta: Clinician/Practitionar

825 Richmond Street
London OM
NSA 3HT

% Blochemistry

Note: Separate requisitions are required for cytology, histology / pathology and tests performed by Public Health Laboratory
x

Hematology

x

Viral Hepatitis (chack one only)

romizn Time {INR)
Immunology

Repe: e

Microbiclogy 1D & Sensitivities

Prostate Specific Antigen (PSA)
] Free
(if warranted)

Unins used

Vitamin D (25-Hydroxy)

Version:

Other Tests - one test per line

| &= Print || ) Fax

>
| OK || AddNewForms || Close |




Favorite Prescriptions

Import

Favorite Category Prescription
actonel Active ACTOMNEL 150 MG TABLET |
Adalat 20 Active ADALAT XL 20 MG TABLET
Alesse 28 Active ALESSE (28} 100 MCG-20
All Purpose Nipple Qintment Active iC# Bactroban ointment and
Allopurinol 100 Active allopurinol 100 mg Oral
Amoxicillin 125 ligquid Active amoxicillin 125 ma/s ml Oral
Amoxicillin 500 Active amoxicillin 500 mg Oral
Amoxicillin Prophylaxis Active amoxicillin 500 mg Oral
Amoxil 250 mag liquid Active amoxicillin 250 ma/s ml Oral
Avapro 150 mg Active AVAPRO 150 MG TABLET |
Avapro 300 Active AVAPRO 300 MG TABLET |
Baclofen Active baclofen 10 mg Cral Tablet |
Eal troban cream Active BACTROBAN 2
Active BACTROBAN 2

: . Active BETADERM 0.1
Biaxin EDD Active BlAXIN BID 500 MG TABLET
Bismuth Active bismuth subsalicylate 262
Bisoprolol 5 mg Active APO-BISOPROLOL & MG
Celebrex 200mg Active CELEBREX 200 MG

Caloctrno Artinno TElI EQTMARE @l HDAR 2

7 ||

Apply Cancel




Existing Definitions

Cancer Patients

Cancer Patients (Diagnosis)
Diabetes Core London

HTN Core London

Last A1C = 6 months

1945

AFHTO COFD

AFHTO Opioids and Benzo...
AFHTO Opioids Frontend S...
AFHTO Osteoarthritis
AFHTO-Dementia
AFHTO-Hyperiension
Bipolar

Email Address

Existing HCV/Liver Disease
gyne

HCV Risk Factors Present
Heart failure

Hep C patients

Home visits

Last BP = 1 year ago
Mammo bonus

Meadow Park Nursing Home
MMR adult

MNH

{,:f

~

Current Rules

Alert Definitions

Diagnosis Diagnosis Code Staris With '250'

Status = 'Active’

New Rule

Rule Category

Address
Carecard

City

Deceased
Default Insurer
Email Address
Employer
Enrolled Date
Enrolled Provider
Family Phys.

File Mumber
Flags

Global Message
Mext of Kin
Occupation
Office Provider
Official Language
Paper Chart

Demographics v

”~

Manage Rule

Lab Result

[]Doesn't Match [] Patient Records Only  [] Optional

Lab Type: |Contains v | |A1C

Unit: Greater Than or Equal To | 9.0

Only Check Latest Result

[] within Observation Date Range
Include Reviewed Labs
[] only Abnormal Results

Update Rule | | Remove Rule

=
Instances 1




K. .S, S.

Keep It (&



“Better is possible. It does not take genius.
It takes diligence. It takes moral clarity.
It takes ingenuity. And above all, it takes a
willingness to try.”

- Atul Gawande



Thank You
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Vineet Nair, MD CCFP
Corefamilyhealth.com
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