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OntarioMD: Delivering Value to Patients, Clinician Practices 
and the Health Care System

OntarioMD was established in 2004 with a mandate to support physicians with the implementation of digital health 
tools and services. In the years since, we have provided ever-increasing, tangible clinical value to clinician practices 
and cost savings to the health care system. Our proven success in leading the adoption and sustained use of 
electronic medical records (EMRs) by more than 16,000 physicians and nurse practitioners across the province is 
the solid foundation for building an integrated digital health system. 

Patients want and expect their clinicians to use technology and share their health information with other health care 
providers. Now that most family physicians and nurse practitioners use EMRs, that is exactly what is happening. 
EMRs have introduced and sustained efficiency for patients, primary care practices and Ontario’s health care 
system. OntarioMD has led this transformation by offering a suite of EMR-based programs and delivering services 
on behalf of its partners so that:

	 • Patients no longer have to tell their clinicians that they were in the hospital or make their own 
	   follow-up appointments. Physicians and nurse practitioners receive their discharge summaries and 	
	   related reports in their EMRs and can provide proactive care if required.

	 • Patients’ lab tests are accessible by their clinicians through OLIS (Ontario Laboratories Information 
	   System) through EMRs so physicians can identify trends and be proactive in taking action.

	 • Patients’ medications are better monitored when their clinicians use an EMR and the potential for 
	   adverse drug events has decreased.

	 • Patients no longer have to collect their diagnostic images from imaging facilities and bring them to 
	   their physicians and nurse practitioners because clinicians can access them through their EMRs.

	 • Patients no longer have to take time off work and travel to see a specialist unnecessarily when 
	   clinicians can send an eConsult request to specialists anywhere in Ontario.

Our work matters a lot to clinician practices and their patients. Relying on OntarioMD for the efficient, cost-effective 
and successful delivery of enhancements to current digital health tools, and the deployment of future digital health 
tools to improve patient outcomes and experiences, makes good economic sense.  

OntarioMD's infrastructure, industry knowledge, experience and strong relationships 
with clinicians, stakeholders and vendors uniquely positions us as a trusted advisor to 
advance provincial health priorities through EMR-integrated digital health solutions.
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From our CEO and Board Chair
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The value of any product or service brought to market 
can only be fully realized with adoption and use. The 
cornerstone of our work is how we support clinical practices 
across the province to connect and work in an integrated 
digital health environment to realize the highest value.  We 
strive to deliver digital health solutions that support and 
enable excellent care for patients.  

We recognize that digital health delivery is necessary 
to keep up with increasing health system demands.  
Implemented effectively, digital health tools and services 
support the evolution from manual and paper-based 
processes to support patient-centred activities. OntarioMD 
understands that for digital health to be a success, it’s not 
just about adoption, it’s about effective use, continuous 
quality improvements and providing trusted advice to 
clinician practices and our system partners to get the most 
out of EMRs and other digital health tools. 

Every day, OntarioMD staff support clinician practices by 
helping them seamlessly integrate digital health tools such 
as our Health Report Manager (HRM) into clinician EMR 
workflows. The extraordinary success of HRM has enabled 
hospitals and specialty clinics across Ontario to send 
more than 28 million patient reports to clinician practices’ 
EMRs in near real time. That means physicians, nurse 
practitioners and their staff can start planning effective 
follow-up care as soon as patients are discharged from 
a hospital or clinic. And it means Ontario patients dealing 
with the stress of injury, disease or other health condition 
can rest assured their information is following them on 
each step of their health care journey. That’s the power of 
digital health in action.

This annual report highlights the great progress made by 
OntarioMD’s products and services, new and stronger 
partnerships, and much-appreciated recognition from our 
peers for the work we do. We’ll support new provincial 
government strategies and priorities for digital health so 
that clinicians can provide the care Ontarians need. 

Board Chair CEO

Sarah HutchisonDr. Gregory Athaide

At OntarioMD, our vision for the future 
is a digitally-connected, highly efficient 
and patient-centred health care system 
for all. Thanks to the work of our team 
and our partners across the system, that 
vision is becoming reality.  

OntarioMD plays a lead role as a 
digital health system innovator and 
integrator, focused on improving 
user access, increasing safety, 
creating system efficiencies and 
realizing value.
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Executing on Our Priorities
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A clear roadmap is essential for any organization that wants to drive innovation, lead change and provide value to the 
health care system. OntarioMD’s 2017-2020 strategic plan serves that important role for everyone in our organization. 
It defines our mission – advancing quality patient care and clinical practice. It lays out our strengths and capabilities: a 
long history of success in physician and nurse practitioner adoption and use of EMRs; a trusted brand in the eyes of 
clinician practices and health care sector stakeholders; trusted delivery partner with EMR and digital health product 
vendors; and in-depth understanding of the potential of EMRs to shape better patient outcomes. 

Most importantly, our strategic plan defines the three strategic focus areas that guide our work in the future:

1. Enhancing Clinical Practice and Patient Care
By extending our role as an advisor and change champion, and building on our established relationships with 
clinicians and Clinician Leaders, we are working with partners, vendors and other stakeholders to develop and 
implement digital health solutions that community-based clinicians need. Through this system integrator role, we 
will support a more connected care environment, and in turn enhance clinical practice efficiency and effectiveness.
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2. Impacting and Influencing
Instrumental to our success is the continued growth 
and effectiveness of our partnerships, strengthening 
the value we provide to our Clinician Leaders, clinician 
practices and others across the health system. Our 
ability to bridge between community-based practicing 
physicians and nurse practitioners and the broader health 
delivery system is a differentiated value proposition 
among health system stakeholders seeking to engage 
and drive change across an increasingly stretched 
and often fragmented community care sector. Through 
thoughtful and strategic approaches to partnerships, we 
will continue to add value to our stakeholders and the 
broader health system.

3. Driving Growth and Sustainability
We will prototype, develop and scale new solutions and 
business opportunities to enhance clinician practices 
and improve health care for patients. In doing so, we will 
diversify our partnerships and revenue streams to support 
the ongoing sustainability of our organization to advance 
digital health in the community and the larger ecosystem. 

Over the following pages, we’ll highlight our key accomplishments from the past fiscal year that demonstrate 
how we’re actively working to advance each of these strategic goals.



Efficiency Through Integration

OntarioMD-developed Health Report Manager (HRM) enables hospitals and specialty clinics to deliver patient 
reports securely to EMRs. Clinicians receive medical record reports and diagnostic imaging reports as soon as they are 
transcribed – which means clinical value through faster patient follow-up, better coordination of care and less likelihood 
of unnecessary readmissions. Reducing unnecessary readmissions reduces unnecessary health care spending. HRM 
has been recognized with multiple awards for its impact on patient care, practice efficiency and the environment. 

"I have been using eConsult more frequently and with much more ease since its integration 
into my EMR. Most specialists reply within three days. Overall, I love having this quick and 
effective service integrated into the EMR, which has saved me many unnecessary referrals. 
I can only remember one occasion where I went on to send a referral after such a consult."

Dr. Julia Zhu, Family Physician, London
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Our Mission
Helping clinician practices 
advance EMRs, products and 
services so that collectively 
we enhance the delivery of 
patient care.

Our Vision
Realizing the power of 
digital health for a healthier 
Ontario.

Our Values
OntarioMD’s culture is anchored in a 
clear set of values, including innovation, 
collaboration, focus and accountability. 
Across Ontario, we strive to make a 
meaningful impact to support clinician 
practices and the patients in their care.

eConsult gives physicians and nurse practitioners a digital solution for quick access to specialist advice. 
This is invaluable for patients; an eConsult often results in the avoidance of time-consuming in-person specialist 
appointments, and frees up space on wait lists. In collaboration with the Ontario Telemedicine Network (OTN), 
Champlain BASE, QHR Technologies and OSCAR EMR, OntarioMD is leading efforts to give clinicians access to 
eConsult through their EMRs. By integrating this already popular clinical solution into EMRs, clinician practices will 
be able to send and receive eConsults without having to leave their EMRs. Work on the eConsult EMR integration 
pilot is ongoing, with an aim to have eConsult available through all OntarioMD-certified EMRs by January 2019.



Training for Data Privacy and Security 

With any innovative technology advances comes new risk, and EMRs and digital health tools are no exception. The 
health sector in Canada is seeing an increasing number of digital privacy breaches and Ontario clinicians understand 
that they should be aware of their responsibilities to protect personal health information (PHI). As of October 1, 2017, 
anyone in Ontario who deals with health information is required to report certain types of privacy breaches to the 
Information and Privacy Commissioner of Ontario (IPC).

That’s why, in December 2017, we introduced the OntarioMD Privacy and Security Training Module. It was developed 
with input from the College of Physicians and Surgeons of Ontario (CPSO), the Canadian Medical Protective Association 
(CMPA), the Ontario Medical Association (OMA) and eHealth Ontario, and covers a range of topics such as safeguarding 
PHI and other confidential data from breaches, and how to comply with obligations under Ontario’s Personal Health 
Information Protection Act. The training is available for clinicians and eligible practice staff who can print an attestation 
of completion certificate at the end of the module. Eligible clinicians who complete it can receive two Mainpro+ credits.
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An EMR Dashboard for Improved Data Quality and Patient Care

There is a growing understanding that a population-based approach to health care is fundamental to combatting chronic 
disease, cancer, the opioid crisis and other issues. Our EMR Dashboard proof of concept was started in 2015 with this in 
mind. Working with OSCAR EMR and TELUS Health, along with a broad group of stakeholder partners, we’ve developed 
a dashboard framework that gives clinicians real-time tools to view their patients and patient roster to provide cues for 
follow-up and improved management. The dashboard incorporates established primary care indicators from Health 
Quality Ontario, the Canadian Institute for Health Information and the Association of Family Health Teams of Ontario.
 
In 2017-18, we successfully completed phase 1 of our proof of concept with 100 participating physicians. In a survey 
of phase 1 participants, more than 75% recognized the dashboard’s value in advancing practice needs and quickly 
identifying patients requiring follow-up. Also, more than 80% took advantage of dashboard’s ability to support data quality 
improvements by opting in to share their metrics with other users. Phase 2 will run through summer 2018, and include 
up to 500 physicians across every region in Ontario. In this phase, we will further demonstrate the dashboard’s clinical 
value and scalability across EMR offerings. We will also demonstrate how OntarioMD’s established change management 
processes, technical and practice-level expertise can pair with the dashboard technology to offer clinicians unmatched 
data quality and clinical support.



Streamlining Service Delivery and Support

We know how busy clinicians are, and over the years we’ve developed a strong understanding of how we can 
help them do more with the time they have available. That’s why we’ve done a lot of work throughout 2017-18 to 
streamline our internal processes and work with our stakeholder partners to do the same:

	 • We’re supporting the Toronto Central LHIN, University Health Network, and eHealth Ontario with 
	   efforts to bundle their services (ConnectingOntario Clinical Viewer, ONE® ID and ONE Mail) with 
	   initiatives we are already deploying for other partners, such as eConsult. By doing so, we can help 
	   clinicians adopt and use more connectivity options in fewer practice visits.

	 • We’ve also partnered with the Ontario Telemedicine Network (OTN) to deploy an array of OTN’s 
	   integrated virtual care tools, such as eConsult and eVisit Primary Care (a pilot connecting patients with 
	   their health care providers via secure messaging, audio and video) and will provide support to many of 
	   OTN’s member clinicians using these services.

	 • Our Client Services and Engagement realigned our field teams’ duties and added new area managers 
	   to align with the three LHIN regional clusters to address clinician practices’ EMR needs better and faster.

	 • HRM Service Desk transitioned to OntarioMD from eHealth Ontario. Our client service representatives’ 	
	   strong familiarity with HRM and training to support clinicians will result in quicker resolution of HRM issues.

9

“Our work with OntarioMD will integrate virtual care solutions with provider EMRs and 
make it easier for them to engage in powerful virtual care applications.”

Dr. Ed Brown, CEO, Ontario Telemedicine Network



10

ANNUAL REPORT
2 0 1 7  -  2 0 1 8

Efficiency and Clinical Value Through Partnerships

In addition to the service bundling initiatives mentioned in the previous section, OntarioMD has built on our reputation 
as a digital health system integrator to create additional partnerships that benefit clinician practices and, ultimately, 
patients:

	 • In 2017-18, we established a formal working partnership with Health Quality Ontario to support 
	   common goals and Ministry priorities through:		

		  - Expanded collaboration on OntarioMD’s EMR Dashboard to support efforts on quality
		    standards in Ontario;

		  - Support for quality improvement in primary care, including through OntarioMD’s Peer 
		    Leader Program, practice reports and quality standards;

		  - Communication and education around the availability of HQO’s Primary Care Practice Reports
		    and supports for practice improvement;

		  - Identifying opportunities for discussion on Quorum, an online community dedicated to 
		    improving the quality of health care across Ontario; and

		  - Promoting Change Day Ontario, a growing global movement rooted in health system
		    improvement that came to Ontario in 2017.  

	 • To accelerate efforts to bring interconnected digital health tools to all parts of Ontario, we continued 
	   our relationship with Health Shared Services Ontario and formed a new working relationship with the 
	   North West Health Alliance and Thunder Bay Regional Health Sciences Centre to enable hospitals in 
	   the North West Local Health Integration Network to implement eNotifications (short electronic messages) 	
	   through HRM so primary care clinicians can receive eNotifications directly to their EMRs. 

	 • We also worked with Canada Health Infoway throughout 2017-18 to align our respective EMR certification 	
	   programs. These efforts have streamlined the certification process for EMR vendors in Ontario by 
	   identifying and harmonizing equivalent privacy and security certification requirements. As a result, 
	   EMR vendors can now ask each certification body to share their evidence documents, reducing the
  	   effort required in assessing their adherence to the other certification body's requirements.

"Recognizing OntarioMD's EMR Certification Program in Ontario, we're pleased to collaborate 
with OntarioMD to bring this important benefit to our mutual clients."

Michael Green, President and CEO, Canada Health Infoway
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Our Partners



"As an organization that supports continuous quality improvement in our health system, we are 
pleased to be working in partnership with OntarioMD and physicians for better patient care."

Dr Joshua Tepper, President and CEO, Health Quality Ontario

Facilitating Opportunities for Learning

Since 2012, OntarioMD’s EMR: Every Step Conference has been 
the leading EMR conference series in Canada. The twice-annual 
event offers an unmatched opportunity for family physicians, 
specialists and other clinicians, practice staff, EMR vendors and 
health care sector stakeholders to gather under one roof to learn 
about the increasing clinical value and potential of EMRs and 
other digital health tools to improve patient care in concurrent 
sessions. EMR training workshops and one-on-one sessions 
with OntarioMD Peer Leaders provide clinicians with practical 
tips on EMR functionality and workflow that they can use in their 
practices.

In 2017, we held successful EMR: Every Step Conferences 
in Ottawa and Toronto. Hundreds of clinicians came to hear 
thought-provoking keynote addresses by Dr. Brian Goldman and 
patient advocate Judith John, participate in more than 25 new 
educational sessions, and earn up to 7.5 Mainpro+ credits. 
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OntarioMD also promotes its products and services at other leading health care industry events. In 2017-18, our 
team participated in 47 such events.

“It was interesting to hear about future plans 
by the Ministry of Health and Long-Term Care 
with respect to prescribing monitoring. I also 
found the session’s review of best practices 
for opioid prescribing helpful.”

Dr. Fawzi Mankal, 
Family Physician, Ottawa

“I would like to thank you for the time you 
took to show us the embedded functionality 
within the EMR. I left the meeting today 
feeling excited about the potential of my 
EMR and how I can use it to build a better, 
more reflective practice.”

Dr. Ibrahim Malik, 
Family Physician, Georgetown
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We also recognize that many clinicians across Ontario who’d like to attend our annual conferences aren’t able to 
due to time, distance and resource issues. In 2017, we launched our On the Road with OntarioMD seminar series 
to bring great learning and networking opportunities to communities across the province. Each 2.5 hour session is 
organized to deliver educational and applied content on a key health care topic. We specifically focused on safe 
opioid prescribing, bringing together OntarioMD Peer Leaders with clinicians and practice staff. On the Road made 
seven stops late in the 2017-18 fiscal year, and 12 more are planned for year ahead.
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Measuring Our Success
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With EMR adoption reaching critical mass in Ontario and 
across Canada, the focus now is on creating a digital 
health system that is efficient, eliminates duplication and 
connects all information sources and caregivers at all 
levels, for responsive, proactive patient-centred care.

With a leadership team that features decades of expertise 
in digital health development, a dedicated team of 
employees who have deep technical and practice 
expertise, a field team with boots on the ground in every 
region of the province, and more than a decade of rich 
data to draw on, OntarioMD is uniquely positioned to 
continue playing a lead role in advancing quality primary 
care through digital health.

But it’s not enough to simply believe we’re making 
a difference. In this section, we outline some of the 
key ways we measure our success, and highlight the 
recognition and metrics we’re most proud of from the 
2017-18 fiscal year.

Practice and Patient Impact

Our true test of success lies in the difference our digital health products, services and supports make in patient 
outcomes and practice efficiency. Here are a few stories that illustrate the clinical value of our work:

	 • One of our Peer Leaders, Dr. Mario Elia, is helping to improve cancer care follow-up by working 
	   with clinicians to share how he successfully uses his EMR to record key patient data, search for target 	
	   patient populations, and determine the cancer care follow-up processes that work for a particular 
	   practice. Read more at https://www.ontariomd.ca/products-and-services/peer-leader-program

	 • Our EPEP team worked with Toronto physician Dr. Alireza Oliaei to optimize his EMR for preventive 
	   care. Over several months, the team addressed discrepancies in Dr. Oliaei’s patient roster, helped establish 	
	   a standardized data entry process, and improved documentation workflows. The result: Better EMR 
	   data accuracy, which drives more proactive patient care. Read more at 
	   https://www.ontariomd.ca/products-and-services/emr-practice-enhancement-program

	 • Our Client Services and Engagement team have used their collective technical and practice expertise 	
	   to source or develop customized solutions including EMR toolbars for diabetes, opioids and other key 	
	   areas of focus. Each of these solutions has helped Ontario clinicians use their EMRs to provide better care. 

15,000+
Ontario family physicians and

1,100+
nurse practitioners use 
OntarioMD-certified electronic
medical records

https://www.ontariomd.ca/products-and-services/peer-leader-program
https://www.ontariomd.ca/products-and-services/emr-practice-enhancement-program
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Our Vice-President, Product Strategy and Delivery, Elizabeth Keller, was recognized by her peers as one of 
Digital Health Canada's inaugural Women Leaders in Digital Health, for her work in advancing Digital Health 
in Ontario and internationally.

Our work to integrate eConsult with EMRs in clinician practices was recognized with a 2017 Ingenious Award under 
the SME Public / Not-for-Profit Sector category. The awards are presented annually by the Information Technology 
Association of Canada (ITAC) to celebrate excellence in the use of information and communications technology (ICT) 
by organizations in all walks of Canadian life to solve problems, improve performance, introduce new services and 
grow businesses. 

Industry Awards     

OntarioMD was recognized for both individual and team efforts at the 2017 Canadian Health Informatics Awards, 
presented by Digital Health Canada and ITAC Health, in June 2017:

	 • Our Chief Medical Officer, Dr. Darren Larsen, was recognized
	   with the Clinician Leadership award for his work in advancing the
	   adoption and optimization of EMRs in Ontario and nationally.

	 • OntarioMD’s Health Report Manager won Project Implementation Team
	   of the Year, for the impressive expansion of HRM in south west Ontario in
	   partnership with the Connecting South West Ontario Program, eHealth
	   Ontario and Orion Health.
 
	 • The Provincial eConsult Initiative team took home the Innovation and
	   Care Delivery award for its integration of the Ontario Telemedicine
	   Network’s eConsult service with certified EMRs.
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Our Leadership

Following the successful conclusion of our initial mandate to fund and support physicians in adopting EMRs for their 
practice, we’ve shifted our focus to working with partners across the health care system to develop new products 
and services that enhance the power of EMRs to improve patient care and realize measurable value for the health 
care system. That requires us to be innovative, responsive and work as a team to get results.

Our leadership team is made up of widely-respected individuals with extensive experience in health care and 
technology. They are committed to creating value for the system, and they understand the importance of giving 
everyone at OntarioMD the information and tools they need to succeed. We’ve built a corporate culture that is focused 
on – and passionate about – being trusted advisors, digital health leaders and innovators in quality improvement. 
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Our Leadership

Chief Executive Officer Chief Administrative
Officer

Vice-President
Product Strategy 
& Delivery

General Counsel & 
Chief Privacy Officer

Executive Director
Client Services
& Engagement

Chief Medical Officer

Sarah Hutchison Dennis Ferenc Elizabeth Keller

Ariane Siegel Cynthia MacWilliam

Dr. Darren Larsen

Executive Director
Technology 
& Integration

Andrew King
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Our Board of Directors brings together experience in health care, digital health, strategy and governance, and the 
breadth of skills and perspectives needed to drive our strategic objectives to support efficient, effective patient care.

	 • Dr. Gregory Athaide (Chair)
	 • Dr. Rachel Bevan
	 • Dr. David Daien
	 • Dr. Kevin Glasgow
	 • Tara McCarville
	 • Ken Smith

In addition to the six-member Board, Tom Magyarody, CEO, Ontario Medical Association, is an Ex-officio member. 
Debbie Fischer, an executive associate with KPMG, acts as Board Advisor.

Our Board of Directors

Left to right: Debbie Fischer, Board Advisor, Tom Magyarody, Ex-officio, Ken Smith, Dr. Gregory Athaide (Chair), 
Dr. Rachel Bevan, Dr. Kevin Glasgow, Dr. David Daien, Tara McCarville
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Financials
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All information in this annual report is the responsibility of OntarioMD management and our Board of Directors. 
Financial statements have been prepared by management in accordance with Canadian accounting standards for 
private enterprises and where appropriate, include amounts based on management’s best estimates and judgment.

The financial statements have been examined by KPMG, independent external auditors appointed by the Board of 
Directors. The external auditors’ responsibility is to examine the financial statements in accordance with Canadian 
generally accepted auditing standards to enable them to express their opinion on whether the financial statements 
are fairly presented in accordance with Canadian accounting standards for private enterprises. The auditor’s report 
outlines the scope of the auditor’s examination and opinion.

OntarioMD acknowledges primary funding from the Ontario Ministry of Health and Long-Term Care for fiscal year 
2017-18.
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OntarioMD is a wholly owned subsidiary
of the Ontario Medical Association.

The views expressed in this publication are the views of OntarioMD
and do not necessarily reflect those of the Province.

OntarioMD receives funding from the Ministry of Health and Long-Term Care.

150 Bloor Street West, Suite 900 Toronto, Ontario, M5S 3C1

1-866-339-1233  OntarioMD.ca
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